
 

SAP SCM EWM 9.2 Implementation in India’s fastest growing 
premium lifestyle company

“Fast track implementation with focus on improving traceability and reducing manual 

intervention by process standardization”

      

HEADQUARTERS 

Mumbai 
 
INDUSTRY 

Textile 
 
 
SAP PRODUCTS 

SAP EWM 9.3 
 
 
WEB SITE 

 
https://www.welspun.com 
 

BUSINESS OBJECTIVE 

SAP EWM 9.3 Implementation across 11 different (RM, WIP, 

Packaging Material, Byproducts and Finished Goods) 

warehouses 

BUSINESS COMPLEXITIES 

• Implementation within 3 months of project kick off 

• Re-engineer the business processes to improve the 

productivity and tracking 

• Integration with RFID for improved traceability  

• Process standardization leveraging standard EWM 

functionalities to maximum extent 

• Design processes across 3 different types of 

warehouses and templatize the solution for roll outs  

 

https://www.welspun.com/
https://www.welspun.com/


 

 

Stellium is re-imagining Supply Chain and Manufacturing by intelligently connecting People, Goods, Systems and 

Machines to make our clients future ready 

Contact: 

USA: +1 713-999-9080 

India: +91 80 4922 4406 

 

PROJECT HIGHLIGHTS 
 
• First EWM implementation in India with RFID solution 

 
• Pilot EWM implementation across various warehouses in Anjar plant followed by roll 

out in Vapi plant 
 

• Standardization of IT landscape in supply chain with seamless interfaces with SAP 
ERP modules 
 

• Creation of templates for three different type warehouses and roll out across 11 
different Warehouses 
 

    VALUE DELIVERED TO THE CLIENT 
 

• RFID tagging to enable end-to-end traceability and visibility across the supply chain 
 

• Paperless operations leading to improved productivity 
 

 

 


