MORE was able to ramp their volumes to 100% within a span of just
4 days of going live with EWM.
One of Stellium’s landmark success stories over the past
year has been the first EWM Go-Live interfacing EWM
with a non-SAP ERP, the first of its kind in this industry, a
business with so many variants.
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Aligned with Stellium’s vision of Global Localization, we
were able to create a single simplistic but flexible
solution, catering to the needs of various businesses such
as FMCG, FMCD, Staples, General Merchandising,
Organic, Cold and Frozen products. We have imbibed
confidence to such an extent that the client is extremely
positive of going live in all 24 DCs within the 2nd quarter
of the upcoming fiscal year.
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“Having said all this, I would like to give a big shout out to the entire team who
were the flagbearers for Stellium in the eyes of such a demanding client/project.
Without the handwork, grit and determination shown by our team, such a project
would have been just a pipedream, in the SAP world. The team has truly set an
example for breaking the ECC-dependent myth of EWM, all the while making
commendable inroads into the grocery retail industry. “

SAP EWM powered by the expertise of Stellium’s brightest
minds meant that, despite completely overhauling MORE’s
warehousing business by revamping their supply planning
logic, to overall execution within their DCs, the
implementation seemed effortless.
The transition was so seamless, that, in a brownfield
warehouse of this complication, MORE was able to ramp their
volumes to 100% within a meagre 4 days of going live with
EWM. This was critical to maintain their business needs of
achieving a near perfect Store Service Level (around 95%).
The new planning logic was able to improve DC throughput
without compromising Store Service Level, even by the most
granular of margins. The value we add to our client does not
just stop with their DC, where we have implemented our
systems, since we cover the entire stretch of their business,
scouting for improvement opportunities, wherever possible.
This includes reducing the infamous long waiting times of
their Store’s billing queues by a sophisticated MRP tracking
design.

Stellium is re-imagining Supply Chain and Manufacturing by intelligently connecting People, Goods, Systems and
Machines to make our clients future ready
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