CASE STUDY

Mobile Management- Items Movement Process

About the company

O stellium

With 220 retail stores in India, the client is a major retailer in India. The client required an In-Store inventory management solution on

Hand Held Terminals (HHT) thus benefitting from the speed, accuracy, productivity, reduced cost of an automated process.

Business objectives
To develop an online RF based SAP solution for ltem Movement Process.

Business complexities

e STO creation using HHT required..

e Goods Issue to store and DC using HHT required.

e Scrapping of scanned articles to be done using HHT.

Project highlights
e RF based solution for Hand held terminal MC9090 integrated with SAP system.

e  Formal S&OP Process was defined to address goods movement in store.

e Integrated solution to the user to create STO, carry out goods movement and scrapping of scanned articles.

Value delivered to the client

e  Formal S&OP Process was designed leading to digitization of goods movement process.

e Complete automation of STO creation, goods movement to store and DC and scrapping processes.
e  Faster and more efficient use of HHTs .

e Effective SAP integration with RF solution hence reducing lag in store processes
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